Gardiner - Randolph - Pittston - West Gardiner

Maine School Administrative District #11

150 Highland Ave.
Gardiner, ME 04345

e e RECD JUN 12 2008

msadll.org

Paul D, Knowles, Ed. D Howard Tuitle
Superintendent Director of Curriculum and Instruction

June 13, 2008

Ms. Susan A. Gendron
Commissioner of Education
Department of Education
23 State House Station
Augusta, ME 04333-0023

Commissioner Gendron:

Per your request dated March 24, 2008, MSAD #11 is submitting an updated Alternative
Plan Submittal Sheet, Alternative Plan Cover Sheet (checklist) and District Budget
Information for the 2008/09 fiscal year which is to serve as MSAD #11°s Revised
Alternative Plan.

If you have further questions, please contact me.

Yours in Education,

Pl . Krnvvang—

Paul D. Knowles, Ed.D
Superintendent



ALTERNATIVE PLAN SUBMITTAL SHEET

School Administrative Unit Submitting Alternative Plan;
e MSAD #11

Contact Information:
Name: Dr. Paul D. Knowles
Address: 150 Highland Ave.
Gardiner, Maine 04345

Telephone: (207) 582-5346

email: pknowles(@msadll.org

Date Plan Submitted by SAU: Updated 6/12/08

The intent to submit an alternative plan has been approved by the Commissioner in
the approval of the Notice of Intent?

X YES [INO
(If NO, please explain.)



Alternative Plan Cover Sheet
(Please attach Alternative Plan as Exhibit A)

Complete

In Progress

Not Yet Started
Need Assistance’

Item

Plan addresses how the SAU will reorganize
administrative functions, duties and noninstructional
personnel so that projected expenditures of RSU in
fiscal 2008-2009 for the following areas will not have
an adverse impact on the instructional program.

system administration

transportation

special education

facilities and maintenance
Plan addresses how cost savings will be achieved
in fiscal 2008-2009 for the above fi
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nroliment meets requirements (2,500 except
where circumstances justify an exception)
When viewed in conjunction with surrounding
proposed units, may not result in one or more
municipalities being denied the option to join an
RSU

Includes at least one publicly supported high
school

Consistent with policies set forth in section 1451
No displacement of teachers

No displacement of students

No closures of schools existing or operating
during school year immediately preceding
reorganization, except as permitted under section
1512
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Does your plan currently include
information/documentation on collaborative agreements? XK L]

(not required, but encouraged)

! Please explain what assistance you need to complete this portion of your plan, and state from whom
you need assistance, on the next page.



Exceptions to 2,500 minimum

Actual number of students for which the SAU is fiscally responsible:

Exception Exception Claimed in Plan | Documentation Provided?
(Please attach as Exhibit B)
Yes No
Geography O L] i
Demographics ] ] ]
Economics ] 1 -
Transportation [ ] ]
Population Density 1 [l ]
Other Unique Circumstances X X ]

Assistance Needs —

Please use this section to describe your needs for assistance and from whom you need

assistance.

Law Reference/Required Element Explanation of your assistance need

Assistance needed from
whom?
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BUDGET COMPARISON

Article 1 - Regular Instruction

The REGULAR INSTRUCTION article includes costs directly related to
the interaction between teachers and students in a learning environmment
for purposes of the delivery of instroction.

Article 2 - Special Education
The SPECIAL EDUCATION article includes costs for students receiving
services other than those provided by regular programs.

Article 3 - Career & Technical Education

The CAREER & TECHNICAL EDUCATION article includes costs for
instructional activities designed to prepare students for careers and futher
education beyond high school.

Article 4 - Other Instruction

The OTHER INSTRUCTION article includes costs to provide students
with learning experiences not included under regular instructional
programs. Included in OTHER INSTRUCTION are Co-Curricular and
Athletic Programs as well as Academic Tutorial and Summer Sch

Article 5 - Student & Staff Support

~The STUDENT & STAFF SUPPORT article includes costs to facilitate
and enhance instruction. Included in Student & Staff Support are
Guidance Services, Health Services, Instructional Technolgy, Library
Services, Improvement of Instruction and Student Assessm

Article 6 - System Administration

The SYSTEM ADMINISTRATION article includes costs for activities
concerned with establishing and administering policy and operation of the
school administrative unit.

Article 7 - School Administration
The SCHOOL ADMINISTRATION article includes costs for the
administrative responsibility of individual schools.

Axrticle 8 - Transportation & Busses
The TRANSPORTATION & BUS article includes costs for conveying,
students to and from school.

Article 9 - Facilities Maintenance

The FACILITIES MAINTENANCE article includes costs for keeping the
physical plant open, comfortable and safe for use. It also includes keeping
the grounds, buildings and equipment in working condition.

Article 10 - Debt & Other Commitments

The DEBT SERVICE & OTHER COMMITMENT article includes costs
for the principal and interest payments on long term debt of the school
administrative unit and payment of new school construction.

Article 11 - All Other

The ALI. OTHER article includes costs for other obligations that arise
from fulfilling the purpose of the school administrative unit. These costs
may include a school nutrition program or support of such, support of
community service programs, and private

Total Expenditure Articles

by Article

£y 2007/08  fy 2008/09 Difference
8,309,131.62  8,412,530.00  103,398.38
2,488,789.68  2,676,089.00  187,299.32
325,000.00  296,300.00 (28,200.00)
484,186.19  498,522.00 14,335.81
1,696,473.89  1,771,404.87 74,930.98
853,272.36  629,984.00  (223,288.36)
1,205,841.04  1,158,075.00 (47,766.04)
1,227,522.66  1,392,331.00  164,808.34
2,853,530.91  2,757,112.00 (96,418.91)
1,231,030.78  1,208,323.00 (22,707.78)
193,720.87 _ 164,499.00 (29,221.87)
20,868,500.00 20,965,669.87 97,169.87



Maine School Administrative District 11

Budget 2008/09
Fact Sheet
MSAD 11 Bud.get ty 2008/09 $ 20,965,669.87
MSAD i1 Budget fy 2007 /08 $ 20.868.500.00
Tnervease 5 97,169.87

MSAD 11 State Subsidy fy 2008/09
MSAD 11 State Subsidy fy 2007/08
Decrease

$ 12,655,488.48
$ 13.110,109.51
5 454,621.03

Miscellaneous District Revenues — Decrease § 350,000.00

2008/09 Budget Amendinents as Proposed Board of Ditectors:

Progtam/Personnel Eliminations ($ 406,468.51)
Prograin /Personnel Reductions ($ 440,429.80)
Program/Personnel Enhancements $ 79.650.00
Total Budget Amendments ($ 767.208.31)
2008/09 Budget as Amended at District Budget Meening:
Additions $195,084.87
Reductions $ 0.00
Total Budget Amendments §7195,084.87
Local Assessments
2007/08 2008/09 Inc
Gazdiner $ 2,613,581.16 $2,902,091.29 $288,510.13
Pittston $ 1,351,903.86 $ 1,540,916.55 $189,012.69
Randolph $ 658,419.58 $ 74995722 $ 91,537.64
W. Gardiner $1,612,485.89 $ 1,898,016.33 $285,530.44
$ 6,236,390.49 $ 7,090,981.39 $854,590.90

11.04 %
13.98 %
13.90 %
17.71 %



MAY 29, 2008

Budget Worksheet

fy 2008/09

Eliminate Elementary Guidance Elementary

Reduce 5 Elementary Ed Tech II Library Aides to 2.5 Positions Elementary
I Position L.E. Richards - River View
1 Position T.C. Hamlin - Pittston
.5 Position Helen Thompson

Eliminate Grade 5 Teaching position /Pittston Pittston
Eliminate Grade 3 Teaching Position /Helen Thompson Helen Thompsor
Eliminate Grade 3 Teaching Position /River View Elementary River View
Elimina-te GRMS /GAHS Tech II Library Aides Positions Elementary
Reduction /Elimination Instructional Field Trips Elementary
Secondary
Reduction /GRMS Guidance Position to .5 Time GRMS
Reduction /GAHS Guidance Position to .5 GAHS
Elimination /Jobs For Maine Graduates Program (JMG) GAHS
Elimination /District Ed Techs Elementary

Elimination /Reduction Board Stipend

Elimination /Use of Angusta Civic Center - GAHS Graduation

Elimination /GRMS Alternative Program GRMS
Elimination /GAHS Alternative Program GAHS

Academic Tutorial Program

Page 1 of2

95,084.87

51,880.42

31,465.05
35,122.12

34,210.82

43,747.00

12,875.00
5,080.00

29,833.06
38,121.75
20,000.00

166,701.70

9,612.00
2,000.00
89,847.95
85,936.29

27,364.36



;

Pre K - 2 /3 -5 Reconfiguration TC Hamlin /Pittston
Reduction 1 Additional Elementary Teaching Position

Eliminate the following Athletic Programs /GAHS
Swimming
Lacrosse

Boys Tennis
Girls Tennis

Elimination /GAHS Athletics - Junior Varsity Softball
Eliminate the following Freshman Athletic Teams /GAHS

Football
Girls Basketball

Boys Basketball

Eliminate GRMS Wrestling

Page 2 of 2

MAY 26 2008
31,014.26

11,618.53
7,912.14
2,966.29
3,918.76

2,565.00
7,138.02

2,324.46
2,336.10

2,477.46

2,083.00

848,098.39



Budget 2008 /2009

Eliminations + Reductions +« Additions

As Proposed

Program/Position - Eliminations

Eliminate GRMS Secretarial Position

Administrative Retreat

Professional Development Monies

Eliminate Elementary Guidance

Eliminate Locally Funded Literacy Specialist

Eliminate GEMS 8th Grade Language Arts Teacher

Eliminate Grade 5 Teaching position create multiage position /Pittston
Eliminate Grade 3 Teaching Position /Helen Thompson

Eliminate Grade 3 Teaching Position /River View Elementary
Eliminate GRMS /GAHS Tech IT Library Aides Positions

GRMS
District
Elementary
Pittston
GRMS
Pittston
Helen Thompson
River View
GAHS/GRMS

Eliminate /GAHS Academic Tutoral (Stipend Positions)
Eliminate /GAHS Color Guard Stipend.

Elminate /GAHS Videc Club

Eliminate /GAHS Freshman Field Hockey Team
Eliminate /GRMS Athletics - Cheering

Elirninate GRMS Media Stipend

GAHS
GAHS

‘GAHS

GAHS
GRMS
GRMS

Total Program Eliminations

Program/Position - Reductions /Reconfiguration

Reducton Special Ed Out-Of-District Student Placement

Anthem Health Insurance Savings (8% to 4% Increase)

Reductions Operations & Maintenance of Plant Budget

Reductions Technology Budget -

Hiring Savings /Retirement (Helen Thompson)

Reduce Library Book Allocation from $15 per student to $10 -

Reconfiguration Directot of Operations {Operation & Maintenance /Transportation)
Reconfiguration GAHS Alternative Education Program

Reduce 5 Elementary BEd Tech IT Library Aides to 2.5 Posttions

1 Position 1.E. Richards - River View

1 Position 1.C. Haplin - Pitfsion
.5 Position Helen Thompson
Reschedule October/November GAHS Football Games to Saturday afternoons
Reduction /GAHS Class Advisors from (Two Advisors to One per class)
Frosh, Class Advisor
Sophomore Class Advisor
Junior Class Advisor
) Sendor Class Advisor
Reduction /GAHS Paw Print Press (Online Publications vs. Prnt Publication)

Page 1 of2

Distrct

Disttict

District

GAHS

Elementary

GAHS

GAHS
1,740.00
1,140.00
1,710.00
1,710.00

GAHS

4/10/2008

(25,705.38)
(5,000.00)
(31,410.00)
(94,365.68)
(55,702.67) -
(38,601.76)
(31,465.05)
(35,122.12)
(34,210.82)
(43,747.00)
(3,420.00)
(1,140.00)
(1,425.00)
(2,303.03)
(1,140.00)
(1,710.00)

(406,468.51)

(53,867.00)
(88,459.86)
(114,750.00)
(25,000.00) -
(19,804.14)
{11,000.00)
(14,098.38)
(37,000.00)
(51,880.42)

(1,300.00)
(5,700.00)

(1,200.00)



- Budget 2008 /2009

Eliminations + Reductions + Additions

Reduction / GAIIS Athletics - Pool Rental (Swimming)
Reduction / GAHS Athletics - Rink Renral (Ice Hockey)
Reduction /GAHS Student Planners

Reduction /GAHS Athletics - 4th Assistant Football
Reduction /GRMS Athletics - 7th Grade Teams

Reduction /GAHS Athletic Audit

As Proposed
GAHS
GAHS
GAHS
GAHS
7th Girade Boys Basketball (1,140.00)
7th Grade Girls Baskethall (1,140.00)
7th Grade Boys Soccer (1,140.00)
7th Grade Girls Soccer (7,740.00)
7th Grade Track {1,140.00)
7th Grade Field Hockey {1,140.00)
GAHS

Total Program Reductions | Reconfignrations

Program/Position - Enhancements/Additions

Addition to Budget /NEASC Accreditation /GAHS
Addition /Pre K program - Helen Thompson
Additton /GAHS Athletics - Girls Lacrosse

Total Program Additions | Enbancersents

Budgpet fy 2008/09 As Prepared
Total Program Eliminations

Total Prosram Reductions [ Reconfigurations
Total Program Additions [ Enbancenents

Budget fy 2008/09 .As Proposed

Page 2 of 2

4/10/2008

(750.00)
(2,000.00)
(2,500.00)
(2,280.00)
(6,840.00)

(2,000.00)

(440,429.80)

4,750.00
70,800.00
4,100.00

79,650.00

21,454,680.77

(406,468.51)
(440,429.80)
79,650.00

20,687,432.47



